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U.W.I. Credit Union Vision Statement

The U.W.I. Credit Union is the institution of first choice 
for superior financial and other services.

U.W.I. Credit Union Mission Statement

Dedicated to providing superior services continuously 
to enhance the quality of life of its members, while 
maintaining long-term financial stability.
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NOTICE 

Dear Member:

Notice is hereby given that the 47th Annual General Meeting of the U.W.I. Credit Union Co-operative 
Society Limited will be held on Saturday April 20, 2013 at the Learning Resource Centre (LRC), The 
University of the West Indies, St. Augustine Campus, commencing at 1:00 p.m.

AGENDA 
Credential Report 
Standing Orders 
Minutes of the 46th Annual General Meeting 
Reports 
Election of Officers 
Resolutions 
Any Other Business 

PROGRAMME 
Call to Order 
National Anthem 
Opening Prayer 
Credential Report 
President’s Address 
Greetings from Guests 
Feature Address 
Vote of Thanks 

REGISTRATION 
11:00 a.m. to 1:30 p.m.

Gail Hosein (Ms) 
Secretary
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STANDING ORDERS

 
1.	 (a) A member shall stand and identify himself when addressing the Chair. 
    	 (b) Speeches shall be clear and relevant to the subject before the meeting.

2. 	 A member shall only address the meeting when called upon by the Chairman to do so, after which 
he shall immediately take his seat.

 
3. 	 No member shall address the meeting except through the Chairman.
 
4. 	 A member may not speak twice on the same subject except: 
		  (a) as the mover of a motion - who has the right to reply. 
		  (b) he rises to object or to explain (with the permission of the Chair). 

5.	 The mover of a “procedural motion” - (adjournment, lay on the table, motion to postpone) shall 
have no right to reply. 

6. 	 No speeches shall be made after the “question” has been put and carried or negated. 

7. 	 A member rising on a “point of order” shall state the point clearly and concisely. (A point of order 
must have relevance to the “standing orders”). 

8.	 (a) A member shall not “call” another member “to order” - but draw the attention of the Chair to a 
“breach of order”. 

	 (b) In no event shall a member “call” the Chair “to order”. 

9.	 A “question” shall not be put to the vote if a member desires to speak on it or move an amendment 
to it - except, that a “procedural motion”: the previous “question”, proceed to the next business or 
the closure: “that the question be not put”, may be moved at any time. 

10.	 Only one amendment shall be before the meeting at one and the same time. 

11.	 When a motion is withdrawn, any amendment to it falls. 

12.	 The Chairman shall have the right to a “casting vote”. 

13.	 If there is equality of voting on an amendment, and if the Chairman does not exercise his casting 
vote, the amendment is lost. 

14.	 Provision shall be made for protection of the Chairman from vilification (personal abuse). 

15.	 No member shall impute improper motives against another member.
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YOUR RIGHTS AND RESPONSIBILITIES
AT YOUR ANNUAL GENERAL MEETING 

You are important. You are one of the owners of the Credit Union, which exists to be of service to you. 

You have the right to know about the Credit Union. Your questions and suggestions are therefore important 
and always welcome. 

Your vote is important. It helps to select the officers who must take responsibility for ensuring the successful 
performance of the Credit Union. 

Be aware of your responsibility to select members who are committed and willing to learn and to 
volunteer their services to the Membership. 

Remember: 
	With leadership comes responsibility. 
	You cannot separate a leader from his/her character. 
	Skills without character will fail.
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PRESIDENT’S ADDRESS

My fellow Board Members, representatives of the Commissioner for Co-operative Development Division, 
specially invited guests, my fellow Credit Union Members, welcome to the 47th Annual General Meeting 
of the U.W.I. Credit Union Co-operative Society Ltd. 

This is a humbling experience for me, as I greet you as President of an organisation that I love and 
cherish passionately. Today, I address you fully aware that our dearly beloved Mrs. Jill Thompson is 
looking down, waiting to see if I live up to her expectations of leading this Credit Union.

If I seem a bit nervous, it is because I am. While I am confident of doing what the job requires, the 
newness of it always creates jitters. But then, this is what the Credit Union Movement is all about: taking 
ordinary people like myself, Kennis Thomas, and transforming them into leaders of million dollar financial 
institutions. Do you see why I love the Credit Union Movement?

Fellow Members, the year 2012 was indeed a year of challenge. The challenge came from operating in 
an economic environment which has not stimulated sufficient business activity to foster increased income 
flows to our Members and their families. The challenge came from a low interest rate environment, 
where good investment opportunities are few and far between. It came from many of our Members being 
compensated at 2007 wage levels, when the cost of living was lower than what it is today.  It came from 
legislation which demands that the Credit Union Movement trains its Officers and Staff and puts new 
systems in place to avoid money laundering, financing of terrorism and other white collar crime. 

You may find that there may be more paperwork associated with some regular financial transactions, but 
I want to assure you that the U.W.I. Credit Union is committed to doing its part in the fight against the 
aforementioned criminal activity. Our first step was to conduct a compliance audit to identify what was 
required to ensure that we comply with these laws. Once these areas were identified, resources and 
attention were diverted from our Strategic Goals to the U.W.I. Credit Union becoming compliant. 
Today, fellow Members, I am pleased to say that today the U.W.I. Credit Union is more compliant than 
most Credit Unions in Trinidad and Tobago. Indeed your Credit Union has stood strong despite these 
challenges.

Our Total Assets have increased by 12.92% and total Shares by 14.79%. We have generated a surplus 
of $12M and propose to pay a dividend of 6.75%

So we have done well.
 
At this juncture, I wish to thank and congratulate the Board, the Credit Committee, the Supervisory 
Committee, the Education Committee, all the other ad-hoc committees, the General Manager and the 
hardworking Staff for this accomplishment. Of course without you, the Membership, success is never 
possible, so I thank you too.

In the ensuing term, your Board will continue to be faithful and committed to our mission of providing 
superior services so that the lives of you, our Members, can be enhanced.
Special attention will be placed on the following areas: 

o	 Improved Member Care and Service Delivery – Yes, we will continue to provide Staff with the 
necessary tools and skills so that you will be spoilt with royal treatment.

o	 Increased Operational Efficiency – Our intention is to utilise the latest technology so that you 
can transact business with greater ease and speed.

o	 Intensified Market Consultations - We do not want to fall into the trap of taking Members 
for granted. In the upcoming year, through surveys, focus group meetings and the social 
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media, we will be encouraging Members to let us know of the services you need and what 
we can do, so that the U.W.I. Credit Union can realise the vision of becoming the first choice 
institution for superior financial and other services.

Today, we the Board of Directors and the various leadership committees have come to account to you on 
our stewardship for the past year. Through the democratic process, you empowered us to run the Credit 
Union and it is now our time to account to you. This is your right, for the authority we had to manage the 
Credit Union came from you. You have pooled your resources and have entrusted us to provide you with 
superior financial services, so that your lives can be enhanced. 

The AGM today also provides you, the Membership, to point us in the way we must go. None of us must 
be left behind on our journey of collectively helping each other towards a better quality of life. On this 
journey, my brothers and sisters, we will sometimes disagree; and we will have to learn compromise. We 
do this, with the assurance that we care for each other and that, “None shall cross until all have crossed; 
(knowing too), that there are those that we will have to carry”.

May God bless us with a productive Annual General Meeting!

Kennis Thomas (Mr.)
President
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MINUTES OF 46th ANNUAL GENERAL MEETING
OF U.W.I. CREDIT UNION CO-OPERATIVE SOCIETY LIMITED

HELD ON SATURDAY, APRIL 21st, 2012
AT THE JFK AUDITORIUM, UWI, ST. AUGUSTINE CAMPUS

1.0	 COMMENCEMENT

1.1	 The President, Mr. John Ramnanan, called the Meeting to order at 1:15 p.m.

1.2	 Mrs. Brenda Fraser led in the singing of the National Anthem.  Deacon Beverley Hoyte said an 
opening prayer and then led the General Meeting in the recitation of the Credit Union Prayer.

2.0	 CREDENTIAL REPORT

2.1	 A Credential Report, taken at 1:11 p.m., indicated that there were 189 Ordinary Members, 9 
Board Members, 8 Members of Staff and 6 Guests present.

3.0	 PRESIDENT’S ADDRESS

3.1	 The President welcomed all Members and Guests. He noted that over the years, the Credit 
Union had grown from a small organisation to one with assets in excess of $159 million.

3.2	 He listed a number of persons to whom the U.W.I. Credit Union was indebted, among them the 
late Mrs. Jill Thompson, whose passing in July, 2011 had hit the entire organisation by surprise. 
He paid glowing tribute to her contribution over the years, noting that she had both preached 
and practised “cooperativism”.

3.3	 The President acknowledged that Mrs. Thompson was a hard worker; not only for U.W.I. Credit 
Union but for the wider Credit Union Movement and that she was well known and respected 
both locally and internationally for her strength and knowledge in credit union matters; and her 
forthrightness, gentleness, integrity, openness and honesty.

3.4	 Adding that it was because of the late Jill Thompson that he became involved in the Credit 
Union Movement, he saluted her; and recognised that Mrs. Thompson’s passing had left a void. 
Nonetheless, he expressed the hope the U.W.I. Credit Union family would build on the legacy 
that she had created. Consequently, he urged those present to encourage others to join the 
U.W.I. Credit Union and to take an active role in its development, growth and transformation, so 
that the organisation could remain relevant in the competitive environment. 

3.5	 His closing words were, “Jill, thank you very much for all you have done for the U.W.I. Credit 
Union, its Members and the U.W.I. community”. 

4.0	 ACKNOWLEDGEMENTS

	 Mr. Ramnanan introduced the following Guests to the Meeting:

Ms. Natalie Philips		  Cooperative Development Division
	 Mr. Randy Deyal		  Cooperative Development Division

Mr. Yvan Mendoza		  LinCU Limited
Mr. Ainsley Brown		  First National Credit Union
Mr. Adonis Bernard	 	 Community Care Credit Union
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5.0	 NOTICE OF MEETING

5.1	 Director Gail Hosein, Secretary, read the Notice to convene the 46th Annual General Meeting.

6.0	 FEATURE ADDRESS

6.1	 Ms. Unika Omowale introduced the feature speaker, Dr. Steve A. West.

6.2	 Dr. West noted that from its inception, the Credit Union Movement had always been people 
working together to achieve something that would be difficult or impossible to achieve 
as individuals. He, therefore, viewed the declaration of  2012 as the International Year of 
Cooperatives with its theme, “Cooperative Enterprises Build a Better World”, as a means of 
raising awareness of the invaluable contribution of the Cooperative Movement in reducing 
poverty, generating employment, improving food security, encouraging social inclusion and 
promoting the empowerment of people all over the world. 

6.3	 Further, he expressed the belief  that the theme, Building People, Building the Future”, was the 
Board’s way of getting members to refocus on the reason for being a Credit Union -  which is to 
enrich people’s lives so they can enjoy a sustainable and long-lasting, fulfilling future. This, he 
summarised in the words: “united we stand, divided we fall”.

6.4	 Referring to the Mission Statement of the organisation, “Dedicated to providing superior services 
continuously to enhance the quality of life of its members while maintaining long term financial 
stability”, he outlined the various ways in which the credit union was fulfilling its mandate:

o	 The performance of the credit union over the past year has been very good;
o	 The functioning of a very vibrant Education Committee;
o	 The existence of a social and cultural committee so that members are able to relax, come 

together and have an enjoyable time, and
o	 Spiritual development – all activities are started with prayer. 

6.5	 He ended by stating that the credit union was really in the business of building people; 
understanding that as we build people we will build a fulfilling, sustainable future. 

6.6	 The President gave the vote of thanks and Ms. Raven Ramnath presented Dr. West with a token 
of appreciation.

One minute of silence was observed for departed members.

7.0	 STANDING ORDERS

7.1	 Standing Orders for the conduct of the Meeting were adopted on a motion moved by Prof. 
Winston Mellowes and seconded by Mr. Mark Maundy.

8.0	 ANNUAL REPORT 

8.1	 The following corrections to the Report were provided to the Meeting:

	 Page 24	 Below 6.1 should read 6.2 instead of 1.2

Page 24	 Item 5.3, third line – A ratio of less than 40% - insert “is”- generally.
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Page 31 	 Ms. Pamela De Silva of the Supervisory Committee and Mr. Keith Ferreira of the 
Credit Committee have withdrawn their names for urgent personal reasons.

Page 38 	 Under “Members’ Equity” – “Reserve” in the third line should move up to the second 
line which would now read “Investment Re-measurement Reserve”; Education 
Fund-18; Common Good Fund-19 and Building Fund-20.

	 Page 54 	 Bottom line should line up with dash and (292,428).

	 Page 64 	 Salaries and Staff Benefits should be item 7 and not 6.

Page 70 	 Two names added to SEA Awardees – Naomi Guischard and Avionne Herbert.

Under 5th Year Grant Awardees – Renee Theroulde should read Renee M. Grimes.

	 Page 71   	 Under 1st Year Grant, add Timothy Henry.

9.0	 CREDENTIAL REPORT

9.1	 A Credential Report, taken at 2:00 p.m., indicated that there were 270 Ordinary Members, 9 		
Board Members, 8 Members of Staff, 27 Children and 11 Guests present.

10.0	 ANNUAL REPORT AND BROCHURE

10.1	 The Annual Report and Brochure were taken as read on a motion moved by Ms. Tennille 		
	 Persad and seconded by Ms. Pamela De Silva.

11.0	 MINUTES – 45TH ANNUAL GENERAL MEETING

11.1	 Confirmation of Minutes

11.1.1	 The Minutes of the 45th Annual General Meeting were confirmed on a motion moved by Ms. 		
	 Marlene Saunders-Sobers and seconded by Prof. Winston Mellowes.

11.2	 Matters Arising

11.2.1	 With respect to page 9, item 9.2, Prof. Mellowes enquired as to the position with respect to 
the introduction of asset shares based on length of membership. The President informed the 
meeting that Mr. Martin Lee John had agreed to come to the Board for further discussion on the 
matter but never did.

11.2.2	 Mr. Lee John indicated that he was not aware that he was expected to visit the Credit Union with 
respect to his suggestion. He, however, noted that his suggestion was not based on length of 
membership but was simply a mathematical way to divide the assets by total number of shares. 
This, however, would require a yearly review of the assets.

11.2.3	 The President again invited Mr. Lee John to come to the Credit Union for further talks.

12.0	 WELCOME

12.1	 The President welcomed Mr. David Greaves and Ms. Rachael Williams from the Cooperative 
Division
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13.0	 BOARD OF DIRECTORS REPORT

13.1	 The President presented the Report of the Board of Directors.  
	
13.1.1	 He reported on the Strategic Planning and Team Building Retreat which was held at the end 

of April. The focus was to formulate a five-year strategic plan for the period 2011 to 2015. The 
following key goals were identified:

o	 Conducting a Membership Needs Survey;
o	 Revising on an on-going basis, the HR policy;
o	 Conducting a Staff Enneagram session, which has already resulted in change in members 

of staff;
o	 Developing a skills trade bank;
o	 Implementing a revised Loan Policy, and
o	 Introducing an OSH Policy.

13.1.2	 With respect to the short term goals, the President advised that some have been completed and 
that the others were in progress.

.
13.1.3	 Mrs. Marlene Saunders-Sobers expressed dissatisfaction with the Board Report and enquired 

whether there was anyone who would advise the Membership on both the long and short term 
progress of the strategic initiative. The President agreed that this would be undertaken in the 
future.

13.1.4	 Referring to the IBIS programme, Mr. Martin Lee John urged the Board to meet with NEDCO. 
He was assured by the President that this would be considered.

13.2	 The Report of the Board of Directors was accepted on a motion moved by Mr. Martin Lee John 
and seconded by Mrs. Merle Noel.

14.0	 CREDIT COMMITTEE REPORT

14.1	 Mr. Akili Stephens presented the Report of the Credit Committee, highlighting the following:

o	 A continuous expansion of the loan portfolio, both in terms of increases in the number of 
loans granted  and in the value of loans;

o	 That “Loans Pending” referred to those loan applications where legal documents were still 
being processed at the lawyer’s office, and

o	 The close monitoring of loans granted to members employed on contractual basis; and 
the structuring of these loan repayments, to ensure that the loans are repaid within the 
contractual period of employment, so as to avoid members going into loan default.	

14.2	 The report of the Credit Committee was accepted on a motion moved by Ms Michelle Mellowes 
and seconded by Mr. Martin Lee John.

15.0	 EDUCATION COMMITTEE REPORT

15.1	 Mr. Kennis Thomas presented the Education Committee Report and noted the following:

o	 Plans for programmes for small business, which included developing a working  relationship 
with NEDCO, and

o	 Declines in maintaining B+ average by SEA awardees. As a result, he urged parents to 
pay close attention to students’ performance.
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15.2	 The Report of the Education Committee was accepted on a motion moved by Deacon Beverley 
Hoyte and seconded by Ms. Marva Belfast.

16.0	 ACKNOWLEDGEMENT

16.1	 The President acknowledged the following Guests:
Mr. Virgil Patrick 		  GBest Consulting 
Mr. Peter Phillip 		  Community Care Credit Union

17.0	 SUPERVISORY COMMITTEE REPORT

17.1	 Mr. Roger John presented the Report of the Supervisory Committee. He noted that the internal 
controls were in place for the collection of delinquency; and that according to the PEARLS ratio, 
the Credit Union was performing at the required standard.

17.2	 The Report of the Supervisory Committee was accepted on a motion moved by Mrs. Marlene 
Huggins and seconded by Mr. Martin Lee John.

18.0	 AUDITOR’S REPORT

18.1	 Ms. Renee-Lisa Philip, representative of Pannell Kerr Forster, read the Auditor’s Report.
	
18.2	 The Auditor’s Report was accepted on a motion moved by Ms. Cynthia Baptiste and seconded 

by Prof. Winston Mellowes.

19.0	 FINANCIAL REPORT/BUDGET

19.1	 Directors Koshina Raghunandan-Mohammed and Gail Hosein presented the Financial 
Statements.

19.1.1	 Some highlights were:

o	 A net surplus of $10.1 million; 
o	 An increase in Members’ loans by 10.26 per cent;
o	 A movement in total assets from $147.6 million to $169.4 million, which represented an 

increase of 14.75 per cent;
o	 An increase in current assets from $19.5 million to $29 million;
o	 An increase in non-current assets of 9.5 per cent;
o	 A marginal increase in delinquency, using the net exposure rather than the total exposure, 

from 2.2 percent to 2.37 per cent, and
o	 The reclassification of Members’ shares from equity to liability based on International 

Financial Standards and the proposed Credit Union Bill

19.1.2	 In response to a question on investment property, it was explained that this  consists of land and 
building at Gordon Street. 

19.1.3	 It was agreed that the Investment Committee would seek alternative safe investment 
opportunities, in addition to those offered by the UTC.

19.2	 The Financial Statements were accepted on a motion moved by Ms. Tennille Persad and 
seconded by Mrs. Toyline Deane.



U.W.I. Credit Union Co-operative Society Ltd.
ANNUAL REPORT 2012

15

19.3	 Budget 2012

19.3.1	 The 2012 Budget projections were:
	 ◘	 Income of $17.3 million		  ◘	 Expenditure $6.3 million
	 ◘	 Net income of $10.9 million		  ◘	 Capital expenditure of $520,388

19.4	 The budget was accepted on a motion moved by Ms. Jeni Embrack and seconded by Mr. Martin 
Lee John.

19.5	 The President asked the Membership to consider the Resolutions before the Elections. This 
was unanimously accepted. 

20.0	 RESOLUTIONS

20.1	 Be it resolved that a 7.00 per cent ($7,804,181.00) dividend be approved and that such dividend 
be disbursed as follows:
o	 4 per cent cash and 3 per cent credited to shares

20.1.1	 The Resolution was carried unanimously, on a motion moved by Mr. Kennis Thomas on behalf 
of the Board of Directors and seconded by Mr. Martin Lee John.

20.2	 Be it resolved that the firm PKF (Trinidad) be retained as Auditors for the 2012 term.

20.2.1	 The resolution was carried unanimously, on a motion moved by Mrs. Brenda Fraser on behalf 
of the Board of Directors and seconded by Prof. Winston Mellowes.

20.3	 Be it resolved that $100,000.00 of the Net Surplus be allocated as Honorarium for the year 
2011.

20.3.1	 The Resolution was carried unanimously, on a motion moved by Mr. Dorwin Manzano on behalf 
of the Board of Directors and seconded by Mr. Akili Stephens.

20.4	 Be it resolved that $183,885.00 of the Net Surplus of the Society be allocated to the Education 
Fund.

20.4.1	 The Resolution was carried unanimously, on a motion moved by Mr. Kenrick Nobbee on behalf 
of the Board of Directors and seconded by Mrs. Valerie West.

20.5	 Be it resolved that $186,747.00 of the Net Surplus of the Society be allocated to the Building 
Fund.

20.5.1	 The Resolution was carried unanimously on a motion moved by Ms. Unika Omowale on behalf 
of the Board of Directors and seconded by Ms. Jacqueline Williams.

20.6	 Be it resolved that the revision to Bye-Law 35(a), Nominating Committee, as approved by the 
Reconvened Special General Meeting of February 22, 2010 and omitted from the record of 
the minutes to the Annual General Meeting of April 10, 2010 be accepted and submitted to the 
Commissioner of Co-operatives for approval.

	 “The Board shall appoint a Nominating Committee comprising not more than five (5) members 
of the Society whose duty shall be the selection of qualified members who are willing to be 
considered for election to the Board, Supervisory or Credit Committee by the Annual General 
Meeting.”
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20.6.1	 The Resolution was carried unanimously, on a motion moved by Mrs. Koshina Raghunandan-
Mohammed on behalf of the Board of Directors and seconded by Mrs. Marlene Saunders-
Sobers.

21.0	 CREDENTIAL REPORT

21.1	 A Credential Report taken at 3:48 p.m. indicated that there were present 242 Ordinary Members, 
9 Board Members and 8 Members of Staff.

22.0	 ELECTIONS

22.1	 Nominations Committee Report

22.1.1	 Mrs. Merle King presented the Nominations Committee Report. She noted that Ms. Pamela De 
Silva had withdrawn from candidacy for the Supervisory Committee and Mr. Keith Ferreira from 
candidacy for the Credit Committee;  both for personal reasons.

22.2	 The elections were conducted by Mr. David Greaves of the Cooperative Development Division.

22.3	 Ms. Jeanette Antoine was nominated for the Supervisory Committee from the floor on a motion 
moved by Mr. Akili Stephens and seconded by Mrs. Roxanne Ali-Hassan.

22.4	 Nominations to the Supervisory Committee ceased on a motion moved by Mr. Martin Lee John 
and seconded by Mrs. Koshina Raghunandan-Mohammed.

22.5	 Mr. Reynold Johnson was nominated for the Credit Committee from the floor on a motion moved 
by. Mr. Akili Stephens and seconded by Mr. Roger John.

22.6	 Mrs. Marlene Saunders-Sobers was nominated for the Board of Directors from the floor on a 
motion moved by Mr. Akili Stephens and seconded by Mrs. Brenda Fraser. 

22.7	 The nominees were introduced to the meeting.

22.8	 Voting ceased on a motion moved by Mrs. Brenda Fraser and seconded by Mr. Martin Lee John.

23.0	 PRIZES

23.1	 Mrs. Brenda Fraser conducted the draw for door prizes. She was assisted by Ms. Raven 
Kennedy. Twenty-seven prizes were distributed.

24.0	 OTHER BUSINESS

24.1	 Mrs. Brenda Fraser offered special thanks to Mrs. Gray, the Manager, and Members of Staff 
who helped throughout the year. 

24.2	 It was agreed that the results of discussions initiated with CUNA would be communicated to the 
Membership.

25.0	 REPORT ON ELECTIONS

25.1	 Mr. Greaves provided the Meeting with the results of the Elections as follows:

Supervisory Committee
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Mrs. Deidre Francois			   143
Mr. Peter Yeates			   138
Mrs. Charmaine Lord-Pope			   132
Mr. Don Isaac			     89 (1st alternate)
Ms. Jeanette Antoine			     37 (2nd alternate)

Credit Committee
Mr. Roger John			   170
Mrs. Roxanne Ali-Hassan			   159
Mr. Akili Stephens			   158
Ms. Keisha Campbell			   141
Ms. Tennille Persad			   102
Ms. Jeni Embrack			     74 (1st alternate)
Mr. Reynold Johnson			     61 (2nd alternate)

Board of Directors
Dr. Steve A. West			   148
Mr. John Ramnanan			   138
Mr. Kenrick Nobbee			   106
Mrs. Marlene Saunders-Sobers	  	   97 (1st alternate)
Ms. Unika Omowale			     74 (2nd alternate)

25.2	 A motion for the destruction of the ballots was moved by Mrs. Charmaine Lord-Pope and 
seconded by Mrs. Merle Noel.

25.3	 The President thanked Mr. Greaves and his team for assisting in the conduct of the election.	

26.0	 CLOSURE

26.1	 The President congratulated all Elected Members and thanked Members for taking the time and 
effort to attend the AGM.

26.2	 There being no other business, the President brought the Meeting to a close at 5.23 p.m.

Gail Hosein (Ms) 
Secretary
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REPORT OF THE BOARD OF DIRECTORS 
OF THE U.W.I. CREDIT UNION FOR THE YEAR 2012/2013

1.0	 INTRODUCTION

1.1	 The Board of Directors is pleased to present its Report on activities for the year 2012/2013. At its 
first meeting of the new term, the following Executive was elected:	
President		  -	 Mr. Kennis Thomas
Vice-President	 	 -	 Dr. Steve West
Secretary		  -	 Ms. Gail Hosein  

	
1.2 	 Since the downturn in the world’s economy in 2008, the U.W.I. Credit Union has been operating 

in challenging but interesting times. The non settlement of the University’s collective agreement 
for the past four years for ATS Staff has placed the Credit Union in the role of providing a financial 
buffer for its Members.

1.3	 For the year under review we observed that there was steady growth on returns on our investments 
due to prudent management of our portfolio.  The Board of Directors will continue to keep a watchful 
eye on the global environment and respond positively to any of the changes that affect the Credit 
Union. We plan to continue to manage its affairs with diligence and a renewed commitment to 
the Membership. We are happy to report that we have collected our entire investment in CLICO, 
inclusive of interest.

1.4	 During the year, the laws of Trinidad and Tobago as they relate to Credit Unions became more 
stringent. The Anti Money Laundering Bill, The Proceeds of Crime Act, Financial Obligations 
Regulations and the Anti Terrorism Act, all which affect us, have meant that the Credit Union must 
become compliant with several new requirements.

2.0	 PERFORMANCE 

2.1	 The U.W.I. Credit Union, in spite of the prevailing environmental conditions, recorded another 
successful year in 2012. At the start of the new term the following targets were set and the degree 
of achievement is detailed below:

Growth
Targets Actual

Shares 17 % 14.79%
Loans 5 % 2.60%
Assets 10 % 12.92%

Membership 6 % 3.88%
Net Income 5 % 17.94%
Delinquency < 1 % 4.02%

			 
Table 2.1 Outline of Target vs. Actual Growth
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2.2	 Institutional Capital

2.2.1	 The recommended local standard for Institutional Capital has been provisionally set at 8 per cent 
whilst the international standard is 10 per cent. In accordance with the prudence concept the 
Board continues to maintain a minimum level of 11 per cent. 

3.0      SHARES

3.1	 Members’ Share capital increased by $17.7M, from $120.2M in 2011 to $137.9M in 2012. This is 
a positive sign and may have been driven by increased/continued confidence in the Credit Union, 
Members’ expectations of a higher rate of return on shares and low deposit rates in the market. 

4.0	 LOANS

4.1	 Members have continued to support the Credit Union’s loan drive initiatives. This has resulted in 
an increase in the loan portfolio. The portfolio grew from $108.8M in 2011 to $111.6M in 2012, 
which represents an increase of $2.8M or 2.6 per cent. The growth in the portfolio has also 
contributed to the growth in income on members’ loan from $14.3M in 2011 to $16.2M in 2012. 
This represents a 13.04 per cent increase over the prior year. 

4.2	 The loan policy was revised during 2012.

5.0	 DELINQUENCY

5.1	 Delinquency increased from 3.33 per cent in 2011 to 4.02 per cent in 2012. There is a direct 
correlation with the increase in the loan portfolio of $3.8M and the change in delinquency. The 
Credit Union will continue to monitor and follow up on delinquency with the intention of ensuring 
settlement of outstanding balances.

6.0	 MEMBERSHIP

6.1	 The Credit Union continues to see steady growth in its Membership with the approval of 151 new 
applications in 2012. Current Membership now stands at 4,413.

7.0	 STAFFING

7.1	 The Board continued its commitment to providing the best quality of service to Members and 
thus continues to review and assess the complement and quality of staff required to meet the 
expectations and needs of the Membership and other stakeholders.

 
7.2	  Three Members of Staff resigned in 2012 and the Board wishes to thank these persons for their 

services to the Credit Union as they pursue their careers in other fields.



U.W.I. Credit Union Co-operative Society Ltd.
ANNUAL REPORT 2012

20

7.3	 The Human Resource Policy document was updated.

7.4	 The Board, in an effort to ensure the safety of Members and Staff, established a muster point on 
the grounds of the School of Accounting and Management and training was provided to Staff on 
the procedure for dealing with injury on the job. 

7.5	 The Board wishes to record its sincere thanks to all Members of Staff for their continued loyalty, 
commitment and dedication to the service of the Membership and extends best wishes to those 
who have left the organisation.  

8.0       STRATEGIC PLANNING AND TEAM BUILDING RETREAT

8.1	 The Board of Directors, General Manager and Chairpersons of the Credit and Supervisory 
Committees, participated in a Strategic Planning Retreat in July 2012. At the retreat, the 
management team agreed and recommitted to the existing five year Strategic Plan developed in 
May 2010. The team identified the goals achieved during the last year and determined the way 
forward. In this regard, the U.W.I. Credit Union established a monitoring tool to track progress of 
plans to actual results. Short-term goals and strategies for 2012 were also identified.

9.0     GOVERNANCE

9.1	 Officers of U.W.I. Credit Union continue to observe the Code of Business Conduct and Ethics and 
are required to meet the minimum qualifying criteria, including fit and proper in order to hold office. 
This is in keeping with the requirements of the proposed new Credit Union Bill.

10.0	 SOCIAL AND CULTURAL ACTIVITIES

10.1	 The Credit Union organised various activities for the Membership during Credit Union Week, 
October 22 – 26, 2012. These were well received by all participants.

10.2	 The Annual Children’s Christmas Party was held on December 02, 2012 at the U.W.I. Staff Social 
Club. This event continues to be a success as children enjoyed an afternoon of fun activities.

10.3	 The U.W.I. Credit Union’s 23rd Annual Calypso competition was held on February 01, 2013 at the 
Dudley Huggins Building car park. Mr. Anson Brache won the Calypso Monarch, the Audience 
Vintage Competition and the Groovy Soca competition. 

10.4	 An annual Bursary in Co-operative studies in the name of Jill Thompson in the sum of $5,000 was 
introduced.  

11.0	  WEBSITE

11.1	 A new and more enhanced website will be introduced.  The main features of the website include 
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the following:
o	 On-line Loan Applications
o	 On-line Membership Applications
o	 Access to Account and Loan Balances
o	 Information on Services offered

12.0	 OUTLOOK FOR 2013 

12.1	 The U.W.I. Credit Union’s Management continues to keep abreast of reports on the domestic, 
regional and international economic outlook and expects a small increase in growth in 2013. As 
a consequence, the Board has made a slight modification to the growth targets that were set in 
2012 for the year 2013 as follows: 

Shares	 -	 10%	 Membership	 -	   5%
Loans	 -	   5%	 Net Income	 -	   5%
Assets	 -	 10%	 Delinquency	 -	 <1%

13.0	 BOARD MEETINGS

13.1	 During the period April 2012 to January 2013, the Board held nine (9) meetings. Attendance at 
these meetings was as follows:

NAME	 POSSIBLE PRESENT EXCUSED ABSENT
Kennis Thomas	 9 9 - -
Steve A. West	 9 7 2 -
Gail Hosein 9 9 - -
Martha Arthur 5 4 1 -
Brenda Fraser 9 7 2 -
Dorwin Manzano 9 6 3 -
Kenrick Nobbee 9 7 2 -
Unika Omowale 6 4 2 -
Marlene Saunders-Sobers 9 7 2 -
Koshina Raghunandan-Mohammed 2 1 1 -
John Ramnanan 1 1 - -

Table 13.1: Board Meeting Attendance 2012/2013

13.2	 With the resignations of Director Ramnanan and Director Raghunandan-Mohammed, Mrs. 
Saunders-Sobers, formerly first alternate to the Board and Ms. Omowale, formerly second 
alternate assumed the position of full Directors. 

			 
14.0	 OUTGOING OFFICERS

14.1	 The outgoing Officers are Martha Arthur, Brenda Fraser, Unika Omowale, Marlene Saunders-
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Sobers and Kennis Thomas. The Board expresses its sincere thanks to these Officers for their 
outstanding performance and invaluable service during their term of office. These Officers, with 
the exception of Ms Omowale, are offering themselves again for service.

15.0	 DEVELOPMENT

	 Three Officers and one Staff member attended the International Credit Union Development 
Educator Programmees to during the period April 22 to 29, 2012 (Roger John - Credit Officer) 
and and February 25 to March 1, 2013 (Directors Arthur and Hosein and Loan Officer Churaman) 
hosted by the World Council of Credit Unions. They will soon join director Dorwin Manzano as 
certified Credit Union Development Educators.

	 Officers and Staff also participated in training programmes hosted by the Trinidad and Tobago 
Deposit Insurance Fund, the Association of Co-operative Credit Union Presidents, the Central 
Finance Facility, APEX, and CUES during the 2012/2013 period.  The areas covered included 
Compliance, Risk Management, Capital Markets and  Accounting and Finance.

	 The mandatory Compliance Training programme was held on December 15, 2012 for all Officers 
and Staff.

16.0	 OBITUARIES

16.1	 The Board extends its deepest condolences to the families of U.W.I. Credit Union co-operators 
who died during the year and to all Members who lost loved ones since the last Annual General 
Meeting. The Board extends its special condolences to the family of former Director and Secretary, 
Mrs. Kathleen Ramirez, who passed early this year.

17.0	 ACKNOWLEDGEMENTS

17.1	 The Board acknowledges the kind assistance, sincere encouragement and ready co-operation 
given by: 

	 The U.W.I. Administration
	 Trinidad and Tobago Credit Union Deposit Insurance Fund Co-operative Society Limited
	 The Commissioner for Co-operative Development and his Staff
	 CUNA Mutual Group/CUNA Caribbean Insurance Society Limited

The Central Finance Facility Co-operative Society of T&T Limited
	 The Division of Facilities Management
	 The Faculty of Science and Agriculture, U.W.I, St. Augustine
	 The Institute of International Relations, U.W.I, St. Augustine
	 The U.W.I. Security
	 The Manager and Staff of the U.W.I. Credit Union
	 All Members of the U.W.I. Credit Union
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18.0  	 CONCLUSION

18.1	 The Board of Directors wishes to thank the Members for their continued confidence in the Credit 
Union. This contributed to another year of solid growth, enabling the organisation to reach its 
targeted 2012 milestones.

18.2	 The Board remains committed to promoting the economic welfare of Members. 

18.3	 The Board thanks the Membership for the opportunity to serve, expresses its sincere thanks to all 
for their support of its programmes and looks forward to another successful year.

Gail Hosein (Ms.)
Secretary
Board of Directors, U.W.I. Credit Union

February 08, 2012
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PEARLS RATIO

PEARLS RATIOS Goals (Excellence) 31-Dec-09 31-Dec-10 31-Dec-11 Comments

PROTECTION
Loan Loss Allowances / Delinq. >12 Mo. 100% 100.00% 100.00% 100.00% Excellent 

Complete Loan Charge-Off of Delinquency > 12 Mo. Yes No No No

EFFECTIVE FINANCIAL STRUCTURE

Net Loans / Total Assets 70-80% 68.56% 67.08% 64.25%
Institutional Capital / Total Assets Min 10% 11.97% 12.97% 12.61% Excellent

ASSET QUALITY
Total Delinquency / Gross Loan Portfolio Max 5% 6.25% 5.96% 5.76% Trending downwards toward benchmark

Total Delinquency (net exposure) / Gross Loan Portfolio Max 5% 2.54% 2.22% 2.37%
Non-Earning Assets / Total Assets Max 5% 2.98% 2.74% 2.28% Excellent

RATES OF RETURN AND COSTS (ANNUALIZED)

Fin Costs: Member Shares / Avg. Member Shares 6.46% 8.81% 6.98% Excellent (dividend payout - 7%)
Operating Expenses / Average Assets <5% 2.61% 2.31% 3.59% Slight increase but within benchmark

Net Income / Avg. Inst. Cap (ROE) > Inflation 19.43% 13.57% 11.66%

LIQUIDITY

Min 15% 13.30% 15.48% 20.70%

SIGNS OF GROWTH (Annualized Rates)
Member Shares ^E7 =70 - 80% 12.86% 14.59% 16.06% Above approved target; Excellent
Membership Min 15% 5.37% 3.05% 4.42% Below approved target; Good
Total Assets > Inflation + 10% 11.66% 11.44% 14.75% Exceeds approved target; Excellent

Not up to benchmark but consistent with policy of 
providing for net exposure

Below benchmark but decline consistent with conditions 
in the local environment

Slight increase (consistent with policy of providing for net 
exposure); measures instituted to deal with increase

Market Rates, > 
Inflation

Excellent; decline explained by higher dividend 
distribution

Liquid Investments + Liquid Assets - ST Payables / Total 
Deposits + Total Shares

In line with benchmark but also indicating excess liquidity 
which is consistent with conditions in the local 
environment
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REPORT OF THE CREDIT COMMITTEE 
For the Year ended December 31, 2012

1.0	 INTRODUCTION

1.1	 The Committee is pleased to present its report on activities for the year 2012.

1.2	 The Elected Members met on Saturday 21st April, 2012 following the 46th Annual General Meeting 
to elect a Chairperson and Secretary.  The composition of the Committee was as follows-:

Mr. Akili Stephens	 -	 Chairperson 
Mrs. Roxanne Ali-Hassan	 -	 Secretary
Ms. Keisha Campbell	 -	 Member
Mr. Roger John	 -	 Member
Ms. Tenille Persad	 -	 Member
Ms. Jeni Embrack	 -	 1st Alternate
Mr. Reynold Johnson	 -	 2nd Alternate

2.0	 MEETINGS 

2.1	 The Credit Committee held 50 meetings over the period 24th April, 2012 to 16th April, 2013. The 
following represents the attendance of Committee members at these meetings:

Name Possible Present Excused Absent
Akili Stephens 50 40 10 -
Keisha Campbell 50 45 5 -
Roger John 50 46 4 -
Roxanne Ali-Hassan 50 48 2 -
Tenille Persad 50 38 12 -
Jeni Embrack 11 10 1 -
Reynold Johnson - - -

Table 2.1: Attendance of Credit Committee Members at 2012/2013 Meetings

2.2	 Officers were trained in compliance with respect to the Financial Intelligence Unit stipulations 
during the period under review.

3.0	 LOANS

3.1	 The Committee and Loan Officers received a total of 3,725 loan applications valued at $44.4M 
during the year 2012.  This represented a decrease in the number of loan applications received 
by 439 when compared to 2011. 
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3.2	 Table 3.1 below shows a comparison of the loan applications processed in 2011 and 2012.
 

Period Value of 
Loans 

Approved

Applications 
Received

No. of
Loans 

Approved

Withdrawn/
Cancelled

Not 
Approved

Pending/
Unprocessed

2011 $39.4M 4,164 4,051 15 90 8

2012 $36.6M 3,725 3,533 28 155 9

Table 3.1 Processed Loan Applications 2011 and 2012

3.3	 The value of loans approved was $36.6M in 2012. This represented a decrease of $2.8M from 
the previous year. In the Strategic Plan, a five percent (5%) increase in the loan portfolio, was 
projected for 2012. However, the actual increase achieved for the financial year was 3.34%.

3.4	 The year 2012 proved to be a challenging one for some members who applied and exhibited 
interest in accessing loans but were unable to, based on the following:

o	 Inability to repay based on their disposable incomes;
o	 High Debt Servicing ratios;
o	 Low Share to loan ratios, and
o	 High Exposure as applicants’ employment contracts were significantly shorter than 

the time required for comfortably repaying the loan.

4.0	 OBSERVATIONS

4.1	 Table 4.1 below shows a comparative overview of the value of loans approved in the respective 
categories in 2011 and 2012.  
	

Loan 
Category

Value Approved in 
2011

Value Approved in 
2012

Percentage 
Change

Business $1,036,243 $787,200 -24.03%
Ceremonial $3,826,654 $3,597,495 -5.99%
Domestic $4,371,764 $3,264,326 -25.33%
Education $2,901,794 $2,485,513 -14.35%
Housing $9,371,438 $8,875,484 -5.29%
Investment $224,403 $61,500 -72.59%
Legal Fees $255,460 $310,996 21.74%
Medical $1,364,481 $1,537,228 12.66%
Mortgage $1,659,757 $3,033,826 82.79%
Utility/Debt $2,732,514 $3,172,817 16.11%
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Vacation $2,387,045 $2,647,568 10.91%
Vehicle $9,271,167 $6,840,039 -26.22%

Table 4.1: Value of Loans Approved in 2011 and 2012

5.0	 COMMENTS

5.1	 There was negative growth in most of the loan categories during the period under review. This 
could be attributed to the current global economic conditions and Administrative, Technical and 
Service/Daily Paid Members working on 2007 salaries. These groups represent the largest 
percentage of U.W.I. Credit Union Membership.  

5.2	 The increase in Mortgage Loans over the period is due primarily to an increase in property values 
across the island and the need of some Members to achieve home ownership. The number 
of mortgage applications was less in 2011 than in the reporting year 2012 but the value of the 
mortgage loans was higher.

5.3	 The decrease in loan applications for vehicles can be attributed to the increase in its cost, making 
it less affordable for the Members.

  
5.4	 Vacation loans increased due to the Intercampus Loan Sale held over the period  June to August, 

2012.

5.5	 The high Debt Service Ratio (DSR) of some members continues to be a major concern of the 
Committee. A Debt Service Ratio (DSR) is that percentage of each dollar of net income, committed 
to short term debt payment every month. Having a ratio of less than 40% means that the potential 
borrower has an acceptable level of debt. Greater than 40% begins to indicate cash flow issues 
and a sign of possible financial problems. The Committee continues to recommend that Members 
approach the Credit Union as their first choice for financial assistance and guidance.	

5.6	 Members are also reminded that in assessing loans, the Committee takes into consideration, not 
only their share to loan ratio, but most importantly their ability and capacity to repay the loan, and 
their net disposable income (income after all monthly debt has been deducted).

6.0	 RECOMMENDATIONS
 
6.1	 The Committee recommends that, in spite of the global economic climate, Members strive to be 

prudent in their financial decisions.  It is highly recommended that Members seek early financial 
counselling when difficulties are encountered.

6.2	 All Members are encouraged to note the advice and recommendations of the Credit/Loan 
Officers, and to attend all Financial Management sessions offered by   the Credit Union.
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1.0	 ACKNOWLEDGEMENT

1.1	 The Credit Committee acknowledges the Creator for the strength and wisdom   given in the 
performance of its duties during its tenure. 

7.2	 The Committee extends special thanks to the Board of Directors, Manager, Loans Officers and 
other Members of Staff for their support during the year. 

1.3	 The Committee appreciates the support of the Membership and for giving each Member the 
opportunity to serve.

7.4	 The Committee wishes to extend their most sincere thanks to the entire Membership for their 
support, and the opportunity to serve.

Roxanne Ali-Hassan (Mrs.)
Secretary
on behalf of the Credit Committee
April 16, 2013
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REPORT OF THE EDUCATION COMMITTEE 
FOR THE YEAR 2012/2013

1.0	 INTRODUCTION

1.1	 The Education Committee is pleased to present its report for the period April 2012   to March 2013.
    

1.2	 The Board appointed the following persons to serve on the Education Committee:-

Mr. Kennis Thomas		  -	 Chairperson
Mrs. Naseem Chinnia		 -	 Secretary
Ms. Martha Arthur		  -	 Member
Mrs. Toyline Deane		  -	 Member
Ms. Unika Omowale		  -	 Member
Mr. Winston Mellowes		 -	 Member

2.0	 PROGRAMMES

2.1	 The following programmes were completed during the period under review
o	 Soap and Candle Making
o	 Home Gardening
o	 Digital Photography
o	 Furniture Construction and Upholstery
o	 Wire Jewelry Making

2.2	 The Committee was hampered in completing many of its courses which were scheduled, due 
to the unavailability of its normal training area. For this new term, a place has been sourced. 
Consequently, the UWI Credit Union, through its Education Committee will continue to provide 
courses and programmes which are beneficial to Members, in the ensuing term.

3.0	 EDUCATION

3.1	 Prospective Board and Committee Members participated in a training session, which apprised 
them of their Roles and Responsibilities, Fit & Proper Criteria for Credit Union Officers and other 
compliance issues affecting the Movement. In addition, elected Board and Committee members 
were exposed to local and overseas training which assisted them in performing their various 
roles in the credit union. All officers and staff were trained in Anti Money Laundering protocols 
as mandated by law. They also participated in programmes put on by external agencies on Risk 
Management.

4.0	 UNIVERSITY BURSARIES

4.1	 The Jerris Attzs Bursary for 2012/2013 has not yet been awarded.
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5.0	 BURSARIES AND AWARDS

5.1	 The following persons were recipients of these awards:

Ms. Timika Elcock		  - 	 Brenda Fraser Bursary
Mrs. Donna Martin  		  -	 Claude Mc Eachrane Bursary
Ms. Lai Shan Sum 	   	 -	 Vibert Medford Bursary
Mr. Andrew Sharpe	  	 -	 Jill Thompson Bursary

5.2	 The Board agreed to include another Bursary in the name of Jill Thompson for deserving members 
registered for Co-operative Studies at the Cipriani Labour College. The first Bursary was awarded 
to Ms. Rachelle Churaman.

	
6.0	 AWARDS OF EXCELLENCE

6.1	 No persons qualified to receive Awards of Excellence for excelling in scholastic, 
sporting and cultural activities during the 2012/2013 terms

		
7.0	 RETIREES

7.1	 On the 6th December, 2012 Retirees were treated to a fun-filled day at Asa Wright Nature Centre. 
They reminisced on the “ole time” days spent working on the Campus and participating in Social 
and Cultural activities held by the Credit Union.  They enjoyed a Christmas Buffet, played cards, 
karaoke and participated in a Know Your Credit Union past and present quiz.

8.0	 WEBSITE 

8.1	 The website is being developed but, due to activities identified for immediate attention by the 
compliance audit, focus and resources were redirected away from its full operationalisation. 
Nevertheless, the website will achieve full functionality by end of 2013.

		
9.0	 DEPARTMENTAL REPRESENTATIVES

9.1	 Departmental Representatives act as liaisons between the Credit Union and Members working 
in the various departments of the University. They are extremely effective in disseminating 
information about activities and issues affecting the Credit Union. There were three meetings 
held among them, for the year under review and the system continues to work quite well. 
As a result of many persons being transferred to other departments, resigning or retiring, the 
existing list of Departmental Representatives is being updated. 
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10.0	 YOUTH RETREAT

10.1	 An excursion to Tobago was organized for the youth members of the Credit Union on April 04th 
2013 during the Easter vacation. The youths and their parents along with other members of the 
Credit Union travelled by air, then using maxis visited the sights of Tobago and spent a fun-filled 
day.

11.0	 CONCLUSION

11.1	 The Committee thanks the Creator for guidance; the Board of Directors for the opportunity to serve; 
the Estate Manager; Facilitators; and Members for their overwhelming support. The Committee 
will continue to provide programmes to develop Members’ skills and facilitate educational 
sessions which place special emphasis on assisting Members to survive in the prevailing financial 
conditions. 

Kennis Thomas (Mr.)
Chairman

April 15, 2013
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REPORT OF THE SUPERVISORY COMMITTEE
FOR THE YEAR 2012/2013

1.0	 INTRODUCTION

1.1	 The Supervisory Committee hereby presents to the Annual General Meeting, its Report on the 
affairs of the U.W.I. Credit Union Co-operative Society Limited for the period 2012/2013.

1.2	 The Committee embraced the mandate assigned to it by the General Membership which was 
to safeguard their assets, by monitoring and reviewing the internal controls of the U.W.I. Credit 
Union. 

2.0	 STRUCTURE OF COMMITTEE

2.1	 At the first meeting held by the Committee, the Chairman and Secretary were elected in accordance 
with Bye Law 40(c). The Committee was as follows:

		  Mrs. Deidre Francois		  -	 Chairman
		  Mr. Peter Yeates		  -	 Secretary
		  Mrs. Charmaine Lord-Pope	 -	 Member 
		  Mr. Don Isaac 			  -	 1st Alternate 
		  Ms. Jeanette Antoine		  -	 2nd Alternate

3.0	 WORK PLAN

3.1	 During the past year, the Committee developed and implemented the following: 
1.	 Annual Audit Plan – outlining the areas of the Credit Union’s operations to be examined.
2.	 Audit Work Programmes – to provide the methodology for identifying operational best practices 

and compliance with Credit Union Policies and Bye Laws in all the areas audited.
	
3.2	 The Committee prepared reports and presented these at Board Meetings. All the issues and 

findings were highlighted and suitable recommendations were made in relation to the Credit 
Union’s overall objectives. 

3.3	 The Committee identified the following areas of the Credit Union’s operations in which to focus its 
efforts:

3.3.1	 LOANS

3.3.1.1	The major source of income for the U.W.I. Credit Union is derived from interest on loans. The 
Committee, therefore, reviewed loan applications for accuracy and completeness and submitted 
quarterly reports to highlight its findings. The Committee was generally satisfied that adequate 
internal controls were in place.
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3.3.2	 CASH

3.3.2.1	The Committee observed the cash reconciliation process to ensure compliance with established 
procedures. The Committee was satisfied that the Cash Reconciliation Statements were accurate 
and the procedure used was adequate. 

3.3.3	 BANK RECONCILIATION

3.3.3.1	The Committee also did a review of the Bank Reconciliation Statements to verify that the entries 
on the bank statements were consistent with those on the Credit Union’s general ledger and 
found that the balances on both statements were in agreement and accurate.

3.3.4	 FIXED ASSETS

3.3.4.1	The Fixed Asset Register was not reviewed during the 2012/2013 term.

3.3.5 	 FINANCIAL STATEMENTS

3.3.5.1	A review of the Financial Statements found that they present fairly the financial position of the 
Credit Union and the corresponding PEARLS ratios are within generally industry standards.

.
3.3.6	 DELINQUENCY

3.3.6.1	The Committee is satisfied that the Credit Union is addressing the issue of delinquency and has 
kept the ratio below 4.02%, which is still within the PEARLS standard of 5% maximum.

3.3.7 	 INFORMATION SYSTEMS

3.3.7.1 The Committee has not had the opportunity to review the systems capabilities.

3.3.8	 BOARD OF DIRECTORS

3.3.8.1	The Committee observed that Board meetings were carried out according to U.W.I. Credit Union’s 
policies and procedures. 

3.3.9	 ADMINISTRATIVE SYSTEMS

3.3.9.1	The Committee reviewed administrative systems of the Credit Union which included the strategic 
plan, risk policy, staff appraisal system and disaster recovery. The Committee concludes that the 
administrative systems in place are very comprehensive and seem to be working in the Credit 
Union’s best interest.  It is hoped that a disaster recovery plan can be implemented in the shortest 
possible time frame.
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4.0	 SUPERVISORY COMMITTEE MEETINGS

4.1	 As at February 25th 2013 the Committee recorded 33 meetings. Attendance is recorded in the 
following table: 

NAME POSSIBLE PRESENT EXCUSED ABSENT
DEIDRE FRANCOIS 33 30 3 -
PETER YEATES 33 33 0 -
CHARMAINE LORD-POPE 33 23 10 -
DON ISAAC 1 1 0 -
JEANETTE ANTOINE 5 5 0 -

Table 4.1 Attendance at Supervisory Committee Meetings 2012/2013

5.0	 CONCLUSION

5.1	 We would like to express our sincerest appreciation to the Membership for the trust and opportunity 
granted to us to serve on the Supervisory Committee of the U.W.I. Credit Union Co-operative 
Society Limited. We, the outgoing Members of this Committee, take this opportunity to assure the 
Membership that their Credit Union is working hard to meet their needs.

5.2	 The Committee is grateful for your continued confidence in our oversight role. The support and 
cooperation of the Board of Directors, Management, and employees has assisted us in the 
performance of our duties and is greatly appreciated.

5.3	 The Committee thanks the Creator for the blessings, strength and guidance over the past year.

Deidre Francois (Mrs.)
Chairperson
On behalf of the Supervisory Committee

April 4, 2013
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REPORT OF THE NOMINATING COMMITTEE

The Board of Directors of the U.W.I. Credit Union appointed the following persons to serve on the 
Nomination Committee in accordance with Bye- Laws 35(a):

Ms.	 Merle King	 (Chairperson)
Mrs.	 Naseem Chinnia	
Dr. 	 David Dolly
Mr	 Elroy Prescott
Mrs. 	Sherma Quamina-Wong Kang

The duty of the Committee was the selection of qualified members who were duly nominated to be 
considered for election to the Board, Supervisory or Credit Committee by the Annual General Meeting.

A total of nineteen (19) persons were nominated for election. There was one withdrawal. The panel 
interviewed seventeen (17) nominees. The persons listed in  nomination listing below have been 
deemed eligible (Bye-Law 27) by the Committee to be considered for election. 

SUPERVISORY COMMITTEE	 BOARD OF DIRECTORS

Mrs. 	 Deidre Francois		 Ms 	 Martha Arthur		   
Mr. 	 Kenwyn Joseph		 Ms	 Cheryl Carter
Mrs. 	 Charmaine Lord-Pope		 Mrs.	 Brenda Fraser
Ms 	 Kalima Walters		 Mr. 	 Roger John
Mr. 	 Peter Yeates		 Ms	 Marlene Saunders-Sobers
			  Mr.	 Kennis Thomas
									       
				  
CREDIT COMMITTEE

Mrs.	 Roxanne Ali-Hassan 	 Ms	 Keisha Campbell
Ms 	 Jeni Embrack	 Mr.	 Mc Colin Fontenelle
Mr.	 Reynold Johnson Jnr.	 Ms	 Tennille Persad
Mr.	 Akili Stephens		
				  
A programme focusing on the roles and functions of members of the Board, Credit and Supervisory 
Committees and the various pieces of legislation affecting credit unions was organized for all nominees. 
Emphasis was placed on the “Fit and Proper Criteria” as outlined in the proposed Credit Union Act and 
therefore all serving Directors were also interviewed.	

Merle King (Ms)
Chairperson
On behalf of the Nomination Committee

April 17,  2013
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STATISTICAL DATA

						           	     2012		      2011
Members					        4,413		      4,248
Average share balance per member		  $31,263		  $28,292
Average loan balance per member		  $25,298		  $25,614

2012 + 2011

Total Income					      + 13.18%
Total Expenditure				       + 3.92%
Interest from Loans				      + 13.05%
Investment Income				      + 32.64%
Membership growth				        + 3.88%
Share withdrawals and transfers		    + 60.95%

Net Income and Loan Interest			 

Year		  Net Income		  Loan Interest		  Total Income
2008	            7,910,143	          11,187,581	          13,281,033
2009		  8,819,022	          12,177,437	          14,180,630
2010		  9,300,633	          13,004,541	          14,388,646
2011	          10,182,404	          14,338,644	          15,609,619
2012	          12,008,715	          16,209,509	          17,666,792

Growth of Shares and Loans		

Year		  Shares		 Loans

2008		  80,076,553 		  86,515,148
2009		  90,375,765		  90,744,747
2010	          103,557,878 		  98,998,688
2011	          120,184,443 	          108,806,898
2012	          137,962,153	          111,639,255
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STATISTICAL DATA

Number Value Number Value Number Value Number Value Number Value
BUSINESS 54 1,972,200.00 48 787,200.00 4 1,129,000.00 1 50,000.00 1 6,000.00
CEREMONIAL 575 3,952,818.64 528 3,597,494.64 45 346,724.00 0 0.00 2 8,600.00
DOMESTIC 1011 3,387,226.02 988 3,264,326.02 16 74,900.00 0 0.00 7 48,000.00
EDUCATION 301 2,584,913.00 291 2,485,513.00 9 98,400.00 0 0.00 1 1,000.00
HOUSING 420 9,530,152.25 393 8,875,484.25 21 436,195.00 1 92,973.00 5 125,500.00
INVESTMENT 8 63,500.00 7 61,500.00 1 2,000.00 0 0.00 0 0.00
LEGAL FEES 36 367,215.25 32 310,996.25 3 46,219.00 0 0.00 1 10,000.00
MEDICAL 266 1,602,227.50 256 1,537,227.50 8 50,000.00 0 0.00 2 15,000.00
MORTGAGE 14 6,759,825.59 9 3,033,825.59 2 1,931,000.00 2 1,145,000.00 1 650,000.00
UTLILITIES/DEBT 253 3,634,894.03 235 3,172,816.87 13 140,241.11 3 211,102.19 2 110,733.86
VACATION 288 2,779,016.97 274 2,647,567.97 11 61,449.00 1 3,000.00 2 67,000.00
VEHICLE 499 7,815,537.33 472 6,840,039.33 22 472,498.00 1 60,000.00 4 443,000.00
TOTALS 3725 44,449,526.58 3533 36,613,991.42 155 4,788,626.11 9 1,562,075.19 28 1,484,833.86

LOAN TYPE
APPLICATIONS APPROVED NOT APPROVED PENDING & UNPROCESSED CANCELLED

Table 1: Loan Analysis
January 1st to December 31st, 2012

Figure 1: Loan Analysis
Comparison of 2011 and 2012
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BUSINESS 1233699.00 2,080,362.00 1036242.50 787,200.00
CEREMONIAL 2,365,595.00 3,366,710.00 3,826,653.65 3,597,494.64
DOMESTIC 3902411.00 3,196,500.00 4371763.61 3,264,326.02
EDUCATION 1,593,236.00 2,777,901.00 2,901,794.37 2,485,513.00
HOUSING 9,096,96.00 8,472,547.00 9371437.57 8,875,484.25
INVESTMENT 533900.00 340500.00 224403.00 61,500.00
LEGAL FEES 149741.00 214640.00 255460.00 310,996.25
MEDICAL 1,054,147.00 1345703.00 1364480.63 1,537,227.50
MORTGAGE 740000.00 2144000.00 1659757.00 3,033,825.59
UTLILITIES/DEBT 2,130,979.00 2058572.00 2732513.58 3,172,816.87
VACATION 1,906,135.00 2211063.00 2387045.00 2,647,567.97

VEHICLE 5,487,827.00 8683698.00 9271166.99 6,840,039.33

TOTALS 30,194,634.00 36,892,196.00 39,402,717.90 36,613,991.42

2012LOAN CATERGORY 20112009 2010

Table 2: Total Loans Approved 2012 
Four-Year Comparison

Figure 2: Total Loans Approved 2012 
Four-Year Comparison
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Audit Report
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 RESOLUTIONS

Be it resolved that a 6.75% ($8,742,127.00) dividend be approved and that such dividend be disbursed 
as follows:
	 4.75% Cash and 2.0% Credited to Shares 
And be it further resolved than an interest rebate of 3.0% be applied to all ordinary loans 
	
Be it resolved that the firm PKF (Trinidad) be retained as Auditors for the 2013 term. 
	
Be it resolved that $150,000.00 of the Net Surplus be allocated as Honorarium for the year 2010 
	
Be it resolved that $183,885.00 of the Net Surplus of the Society be allocated to the Education Fund. 

Be it resolved that $186,747.00 of the Net Surplus of the Society be allocated to the Building Fund. 
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PAYMENT OF DIVIDENDS

Dear Member

Please be advised that, subject to the approval of the resolution for dividend distribution at the Annual 
General Meeting, dividends will be paid to Members via ACH on Thursday April 24, 2013.

Members who do NOT wish to have the cash portion of their dividend sent to their bank accounts are 
asked to complete the form below and return it to the Credit Union office not later than Monday April 21, 
2013.

Members without bank information will have their cash portion credited to their Special Deposit Account.

Withdrawals will be subject to compliance with the Know Your Customer requirements.

Donna Rosales Gray (Mrs.)
General Manager
April 15, 2013
_____________________________________________________________

To : The Manager, U.W.I. C.U.

Please allocate my 2012 dividend payment as indicated below:

Option 1  [  ]    All to Shares
Option 2  [  ]    All to Loan
Option 3  [  ]    2.0 % Shares,  4.75 % Loan (Ordinary/Demand/Unsecured)
Option 4  [  ]    4.75 % Target Deposit, 2.0 % Loan (Ordinary/Demand/Unsecured)
Option 5  [  ]    2.0 % Shares,  4.75 % Target Deposit
Option 6  [  ]    2.0 % Shares,  4.75 % LinCu Card (Valid card holders only)

___________________				    ____________________
Name in Block Letters					     Signature
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Appendix 1

Departmental Representatives/Contact Persons

Department	 Representatives/Contact Persons
Administration		  Vincente Holt, Clive Licorish
Agriculture		  Dane Goodridge, Lyris Hazzard-Wilson
Arts		  Adeltrude Bain		
Bookshop		  Dawn Smith-Layne
Bursary		  Kalima Walters
Campus Communications Centre		  Marion Almandoz-Khan
Campus IT Services		  Jacqueline Williams
Campus Projects Office		  Susan Cordner
CARDI		  Margaret Cobb-Redhead
Distance Education		  Keisha Campbell
Education		  Suzanne Fonrose, Theresa Thompson
Engineering (Central Services)		  Reynold Johnson Jr.
Engineering (Chemical)		  Larry Bachansingh
Engineering (Civil)		  Cornelius Stowe			 
Engineering (Electrical & Computer)		  Camille Renaud, Julie Kublalsingh
Engineering (Food Production)		  Brian Forde
Festival Centre for Creative Arts		  Yvette Simmonds-Barrimond
Health Service Unit		  Beverly Villafana-Jordon
Hugh Wooding Law School		  Karris Nella Marin-Mc Letchie
Institute of International Relations		  Lucia Williams-Legall
Learning Resource Centre		  Bernice Thomas
Library (Main)		  Martha Arthur
Library (Medical Sciences)		  Marlon Sampson, Peter Yeates
Medical Sciences		  Keith Ferreira, Akili Stephens
Natural Sciences (Chemistry		  Roxanne Ali-Hassan
Natural Sciences (Maths & Computer Science)	 Russell Joseph
Office of Sports & Physical Education		  Danielle Hernandez
Office of the Deputy Principal		  Glenda Ottley
Open Campus		  Jeni Embrack, Charlton Ali
Personnel & Industrial Relations		  Gail Burgen-Roberts
Planning & Development		  Carol Grant-Francique
SALIES (formerly ISER)		  Neville Joseph
Security		  Eva Johnson-Gervais
Seismic Research Unit		  Nolan Ali
Social Sciences		  Michylle Arthur
Student Activity Centre		  Anson Brache
Student Advisory Services			   Marva Belfast
University Field Station			   Indar Ramroop
Works			   Naseem Chinnia
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Appendix 2

Services Offered by U.W.I. Credit Union

Awards for Excellence (in National, International Education & Sports)

Bursaries (5) – 1 Community, 4 Members

CAPE/A level Grants

Departmental Representatives for the Dissemination of Information

Direct bank transfers from credit union accounts

Dividend on Shares

Educational Programmes

Family Counselling

Family Indemnity via CUNA Mutual Group (Death Benefit)

Financial Counselling

Financial Planning

Financial Plans for Retirees

Fixed Deposits

Insurance on Loans up to $100,000.00

Legal Advice (Free)

LinCU Card Service

Linx acceptance

Loans (Ordinary, Home Improvement, Mortgage, Small Business) at

      Competitive Rates

Personal Pension Plan via CUNA Mutual and UTC

Secondary Entrance Assessment Grants

Social, Cultural and Sporting Programmes

Special Incentives on Savings

Special Programmes for Youth and Retired Members

Target Deposit (Savings) Account

Telephone Enquiry (24-Hour) on Account via CUTES 663-8032
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APPENDIX 3

Secondary Entrance Assessment Awardees
Che Marc Antoine		  Amanda Bachansingh
Aruna Badal		  Sharaz Boodoosingh
Gianni Charles		  Femi Akilah Christopher
Zahra Khalia Eudoxie		  Lashawn N. Farrier
Colin Fontenelle		  Aniah Francis
Omari K. Grant		  Kristin C. Hamilton
Kadeam A.J. Hayte-Ali		  Seon Hernandez
Akiela Jacob		  Antonio Josiah Khan
Myles David Mc Eachrane		  Thaj Jade Nelson
Chidima E. Osuji		  Akilah N. Otway
Vishal Ramlogan		  Kerah-Lyn Ramsoobhag
Kosi Omatoyo C. Regis		  Solange Salandy
Trent N. Sammy		  Tsyan Selvon
Thea N. Vidale-Plaza		  Aura Samantha Whittier
Christine Williams		  Christoff Williams
Kuriesha Limber Wilson		  Marcus Wilson
John K. Wright	

2nd Year Grant Awardees

	Farrah Ali Shah	 Timothy Caleb Gooding

	J’Lani Grant	 Safiya Lewis

	Arun Mangra	 Renee Theroulde

	

3rd Year Grant Awardees

	Sabrina Commissiong		  Reaganne Eddy

	Michaela Fonrose		  Meagan Garcia

	Kavir Mangra		  Isharah Panda

	Raiven Ramnath		  Arielle Sampson			    

4th Year Grant Awardees

Jean-Paul Gilkes		 Jed Goodridge

Chevonne John		 T’shai-Ann John

Clint Singh				    
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APPENDIX 4

A Level/Cape Grant Awardees

1st Year Grant

	Andrea Clarke	 Renee Grimes

	Stephan Pustam

2nd Year Grant

	Adele Dolabaille	 Justine Dolabaille

	Melissa Miller	 Dean Nanton

	Vinod Ramlogan	 Jason Renwick

	Nathaniel Taitt	

3rd Year Grant				  

	Sabrina Commissiong 	 Jameela Daniel

	Chante Matthews-Mohammed
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Notes


